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•Ryanair spreads trades across a range of banks to mitigate risks

•Rating reviews carried out regularly

•Group trading with highly rated banks

•Currently trading deposit yield for financial security
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•RYA historically matched floating deposits to offset floating debt

•Low rates make fixing attractive

•Recently fixed €400m of debt at an av. of 3% (7 and 10 year amortising)

•Programme to fix up to 60% of debt (additional €400m of swaps or 20%)
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•Next 59 aircraft deliveries financed (approx. $1.7bn) to Oct ‘10

•55 financed through Exim backed facility with BNP, Calyon and SMBC

•51 aircraft for delivery in Oct ‘10 to Mar ‘12 pending financing (backstop of cash)

•Operating lease market is suffering from credit crisis

•Heavy reliance on export credit funding for all airlines

•JOL Market Closed
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•Fiscal Year 2009 Hedging*

(c) This presentation is subject to copyright and may not be copied or used without the express consent of Ryanair
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•Fiscal Year 2010 Hedging*
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*Based on hedged rates only
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•Cost per pax ex Fuel down 42% since 2000. 

•Unit cost ex-fuel down 5% in F/Y 2010.

•Key Drivers

• Airport & Handling Costs  - New routes and base deals.

- Renegotiation existing deals.

- Web check-in & less bags reduce costs. 

(c) This presentation is subject to copyright and may not be copied or used without the express consent of Ryanair
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•Depreciation/Amortisation  - Cheaper aircraft replace disposals.

- Weaker dollar reduces costs.

• Staff Costs - Wage freeze plus productivity.  

- Increased use of contractors. 

•Aggressive supplier cost reduction programme. 
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Average age of Ryanair fleet in Sept 2009 is 2 years & 10 months
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Dispatch Reliability for all 
worldwide fleets

99.62

Dispatch Reliability for all 
worldwide fleets - excl 
Ryanair 99.58

Ryanair Dispatch reliability for June
2009 (99.86%  is 0.26% higher than the 
fleet average – approx 3 fewer delays per 
1,000 flights.

Dispatch Reliability 
(June 2009)
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Comparison of Ryanair Dispatch 
Reliability with other Airlines  (June '09)
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1,000 flights.

98.4

98.8

99.2

RYR HAP SWA WJI KLM EZY SAS DAL CAL AAL 
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RYR 99.86
HAP 99.73

*SWA 99.71
WJI 99.69
KLM 99.54
EZY 99.43
SAS 99.42
DAL 99.41
CAL 99.06
AAL 99.04

Dispatch Reliability 
(June 2009)

Technical dispatch reliability is calculated using industry standards and is published by Boeing for all 
operators. * + 2 � ���������$�
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•22,500sq metre development
•€30m investment

•5 Bay Facility
• 3x 2 bay hangar and simulator facilities to be built in next 24 month
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3rd consecutive Summer reduction in mishandling 

Direct Passenger Baggage Tracing Online, Airport damage baggage replacement 
at improvement in Airport Handling = 3rd consecutive Summer Claims decrease. 
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at improvement in Airport Handling = 3rd consecutive Summer Claims decrease. 
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Ryanair Formula Passenger  Experience

99.9% Internet Booking        24/7 Availability

100% Online Check-in          No airport desk queues
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Ancillary services on sale Pay only for service required

No fare restrictions                     Complete flexibility of all fares

Youngest Fleet Lower Carbon footprint 

25 years of strong growth Peace of Mind - travelling 
with Financially Secure Airline
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